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EXECUTIVE SUMMARY

Overall objectives of UNDP Community Development Project (CDP) are fostering democratic governance, reducing poverty and regional disparities, and fostering economic activities at community level. Implementation of area-based projects aimed at creation of partnership-based implementation structures to convert participatory development plans into investment realities ensures the realization of economic development priorities and income generation opportunities.

During the reporting period major part of the initially planned results/deliverables has been achieved; all the foreseen activities are implemented.

“Every Drop Matters” project (Construction of wastewater treatment plant in Dilijan). In April 2013 UNDP signed a Statement of Intent (SoI) with the Armenian Water and Sewerage Company (AWSC) for implementation of the project. According to the SoI UNDP was responsible for procurement of equipment and machinery for operation and maintenance of the wastewater treatment plant. The AWSC (within the framework of EBRD loan) is responsible for construction of the wastewater treatment plant and reconstruction of internal sewage network and main collector. Equipment and machinery was purchased and handed over to the AWSC.       
The implementation of “Beautiful Yerevan” project was suspended due to the city mayor elections held in May 2013. In June 2013 the project was resumed. UNDP jointly with the Municipality of Yerevan identified two public parks in Nor Nork and Malatia-Sebastia districts to be reconstructed within the framework of the project. The administrations of the districts contracted specialized companies for elaboration of the technical designs. It was agreed to implement the construction works in 2014.    
“Armenian Village Revival: A Drive for Employment and Income Generation” project. Reconstruction of potable water networks in Artamet and Arevadasht communities (done jointly with AWSC) is underway. UNDP procured necessary materials (pipes/manholes). AWSC (according to the signed Statement of Intent) is responsible for implementation of the construction works.  Reconstruction of irrigation network in Baghramyan community is completed. Establishment of agricultural machinery pool in Myasnikyan community is completed. Greenhouses have been constructed for the schools in Arevadasht, Artamet and Bagramyan communities.        
“Aid for Trade” project. During reporting period the project organized practical trainings for greenhouse owners in Ptghavan and Tavush communities. Three new dried fruit producers (identified jointly with SME DNC) received electrical tray dryers. The project upgraded technical capacities (cheese making equipment and vehicle for milk transportation) of cheese production in Koti community. To promote marketing of the dried fruits the project supported establishment of a collection center in Bagratashen community. 
Seven greenhouses have been constructed for schools in Noyemberyan, Koghb, Movses, V.Tsakhkavan and Norashen communities.
Two local experts were hired to perform works on establishing system of indicators for socio-economic situation assessment of RA regions. The task will be completed in July 2014.

Detailed information about implemented projects is presented below. 

I.  PURPOSE

The aim of the project is to contribute to sustainable, integrated rural development through community-based projects that help the communities of Armenia to attain the Millennium Development Goals (MDG). The projects aim to generate a community-based process of prioritisation of community and district development needs, create partnership-based implementation structures, focusing on economic and social infrastructure, economic development priorities and generate income for key vulnerable groups in the poorest and most disadvantaged communities in the Republic of Armenia. 
The Project has been implemented under the following main interrelated components, aiming to: 

· Empower communities through participatory community-based development planning, prioritization, and implementation and monitoring. The major tool of the project throughout the recent and current year has been the individual strategic community development. The main project activities focus on the economic and social development priorities of poor and vulnerable communities in the Republic of Armenia. Integrated Community Development Plans including projects with the development priorities arising through population needs are presented to attract Diaspora as well as other donors’ support towards their implementation.  

· Contribute to the social/economic revitalization of rural and urban areas, basically near border communities by targeting inhabitants of rural communities both in mainstream and agriculture areas. In recognition of the need to concurrently stabilize the social and economic environment, the Project continuously targets the most vulnerable beneficiaries and focuses its funds and efforts on creating farmers’ associations, funds, NGOs, developing agro-processing activities, rehabilitating important social/economic infrastructures in rural and urban communities, group savings and income generation for poorest households. 
· Provide policy advice to the decentralization practices implemented in the country, more specifically through analyzing regional disparities of regions and communities of Armenia. 
· Support the capacity building the RoA Ministry of Territorial Administration. 
· Customized capacity building for project partners is also delivered through the Project, more specifically in strengthening the capacities of local governments, civil society organizations, groups and rural households.
· Support economic development through promotion of trade in the Tavush Region, which serves as a main corridor for Armenia for freight traffic to Russia and other CIS countries as well as to Europe and Turkey through Georgia.

II. RESOURCES
Total Approved Budget: USD 1,031,018.86 




i. UNDP Core Resources: USD 69,000            

  

ii. Non-Core Resources: USD 962,018.86
RoA GVMT: USD 213,217.46
Government of Italy: USD 21,000
Government of Finland: USD 216,801.4
Fruitful Armenia: USD 186,000
Coca Cola: USD 125,000
USAID: USD 200,000

III. RESULTS
1. Progress Assessment towards Outcomes and Outputs 

Project outputs have been drawn strongly in line with its objectives and outcomes and demonstrate the level and influence of achievements by clusters, communities, households, institutions and individuals. 

The Project has identified and implemented several community sub-projects activities through various funding mechanisms such as cost sharing, co-funding and parallel funding. Each sub-project has aimed at one or several MDGs: eradicating extreme poverty and hunger, ensuring environmental sustainability and developing an overall “global partnership for development”. 

The implementation of the sub-projects builds on the mutually reinforcing mechanisms that allow enhancing the project impact and ensuring lasting results of the initiated activities. 

2. Main activities implemented and achievements as of December 2013
Major part of the initially planned results/deliverables has been achieved; all the foreseen activities are completed. Detailed information related to the implemented activities and achieved results as per December 2013 as well as planned ones for the next year are shown below.
2.1. Infrastructure Component

i) Every Drop Matters, Adopt and Revive Aghstev River Basin. 

Donors: UNDP, USAID, Coca Cola and RoA Government

Results: 
In April 2013 UNDP signed a Statement of Intent (SoI) with the Armenian Water and Sewerage Company (AWSC) for implementation of the project. According to the SoI UNDP was responsible for procurement of equipment and machinery for operation and maintenance of the wastewater treatment plant. The AWSC (within the framework of EBRD loan) is responsible for construction of the wastewater treatment plant and reconstruction of internal sewage network and main collector. UNDP jointly with AWSC prepared technical specifications for the equipment and machinery. The following equipment and machinery was procured and handed over to the AWSC through open tenders: 

· Wastewater treatment plant laboratory equipment
· Cesspool emptier 
· Backhoe loader with additional hoe buckets and spare parts 
· Container truck (dump truck)
· Sewer cleaning and unblocking machine 
· Snow blower  
Expected Impacts:

· Improved environmental condition in Dilijan city

· Tourism development 

· Increased Public Service Delivery

· Employment opportunities for local population 

ii) Beautiful Yerevan Project. Donors: UNDP, Municipality of Yerevan 
Results: 
The implementation of “Beautiful Yerevan” project was suspended due to the city mayor elections held in May 2013. In June 2013 the project was resumed. UNDP jointly with the Municipality of Yerevan identified two public parks in Nor Nork and Malatia-Sebastia districts to be reconstructed within the framework of the project. Selected parks were visited and approved also by the Project National Director Mr. V. Terteryan. Nor Nork and Malatia Sebastia administrative districts contracted specialized companies for elaboration of technical design for reconstruction of the parks. Following consultations with the Municipality of Yerevan and Project National Director Mr. V. Terteryan it was agreed to implement construction works during 2014. 
Expected Impacts: 

· Tourism development through increased attractiveness of Yerevan city;  

· Employment opportunities for local population 

2.2. Income Generation Component

i) Aid for Trade for Central Asia, South Caucasus and Western CIS. 

Donors: Government of Finland and UNDP 

Results: 

During the period of  February 25–March 10, 2013 the owners of the greenhouses from Ptghavan (11 clients, 3 male, 8 female) and Tavush (11 clients, 7 male, 4 female) communities received business skills development trainings. The trainings in Ptghavan were organized and financed by the SME DNC, whereas the trainings in Tavush community were organized and financed by the AfT project. The trainings covered the following topics: strategy, marketing, production and financial planning. As a result of the trainings the participants prepared business plans. 

On 27-29 March 2013 high quality vegetable seedlings were distributed to the owners of the greenhouses in Tavush (12 clients, 6 male, 6 female) and Ptghavan (13 clients, 4 male, 9 female) communities by the Scientific Center of Vegetable and Industrial Crops. During distribution of the seedlings the expert of the Center delivered practical trainings on vegetable planting and growing techniques with the usage of drip irrigation.

The AfT project reached an agreement with OXFAM GB for provision of drip irrigation and high quality vegetables seedlings to the greenhouse owners in Ptghavan community. Consequently OXFAM GB provided drip irrigation and high quality vegetable seedlings (tomatoes, cucumbers, peppers, and beans) to 17 greenhouse owners from Ptghavan community.   

The AfT project arranged drip irrigation and provided high quality vegetable seedlings (tomatoes, cucumbers, peppers, and beans) for 12 greenhouse owners in Tavush community. The seedlings were provided by the Scientific Center of Vegetable and Industrial Crops. The expert of the center also delivered practical trainings on vegetable planting and growing techniques.

During the period of  April 28–May 17, 2013 the SME DNC organized business skills development training seminars for 10 clients (9 male, 1 female) willing to start dried fruit production. As a result of the trainings the participants prepared business plans. Eventually 3 clients were selected (based on the willingness to provide cost-sharing) for provision of equipment for dried fruit production. Three clients from Koghb and Ptghavan communities were selected to be supported by the project. Three clients received electrical dryers of 280kg capacity and shared 75% of the cost. 

The Aft Experts conducted monitoring of the greenhouses production in Ptghavan and Tavush communities. 

Tavush community produced 26,380 kg of vegetables (tomatoes, cucumbers, peppers, beans) of which 16,820kg was sold. 

Ptghavan community produced 26,125kg of vegetables (tomatoes, cucumbers, peppers, beans) of which 16,080kg was sold. 

For selection of new business ideas the AfT Experts organized screening of the cheese producers in Tavush region. In total 13 cheese producers were visited to assess their production capacities, potential for expansion and export. As a result, one cheese producer form Koti region (Gurgen Abovyan PE) was selected based on the willingness to expand the production and invest in renovating of the facility to meet sanitary standards. The AfT project provided new cheese bath of 1500lit capacity and milk transportation vehicle of 1000 lit capacity. In his turn, Gurgen Abovyan implemented renovation works. Center for Agribusiness and Rural Development (CARD), which delivered cheese bath, provided complimentary training on cheese production technologies and will provide consultancy services throughout production cycle. Before project support Gurgen Abovyan PE was producing 6000kg of cheese, after the project support the production volume increased twice. 

Another business idea proposed by AfT experts was establishment of collection center in Bagratashen community. The community is located at the border with Georgia. Four most active dried fruit producers (supported by AfT project) are from Bagratashen community. The collection center will serve for collection, sorting, storing and packing of fruit, dried fruit and sunflowers.
The community officially registered “Bagratashen Fund for Community Development” and allocated a building. The renovation of the building was implemented by the community. The AfT project purchased and handed over needed equipment (cold storage, sorting, packing and testing the quality of dried fruits) and furniture for the collection center. 

With the remaining project funds, the AfT project team, in consultations with the Governor of Tavush Region, decided to construct greenhouses for schools in Noyemberyan, Koghb, Movses, V.Tsakhkavan and Norashen communities. The greenhouses will be used for training purposes and as a source of income for the schools. Fresh vegetables will be available for pupils both in autumn and spring.

The AfT project produced and organized printing of 500 copies of technological guidelines for processing (canning) of fruits and vegetables. The guidelines distributed by the SME DNC regional offices all over Armenia.  

On July 1-6, 2013 visit of Armenian SME Development National Center (SME DNC) and Center for Agribusiness and Rural Development (CARD) to Batumi was organized.
Meetings between SME DNC, Chamber of Commerce and Industry of Ajara and Batumi Business Incubator were organized. 

SME DNC and BBI signed Memorandum of Cooperation. The parties agreed to: share knowledge and information, develop and realize joint initiatives, organize mutual study visits, seminars, and meetings with participation of Armenian and Georgian organizations, explore opportunities for marketing of local products. 

Meetings between CARD, Ministry of Agriculture of Ajara and Ajara Agroservice Centre were organized. The Minister of Agriculture mentioned that Armenia is in quite advanced stage in the area of cattle breeding (artificial insemination, veterinary services, etc.). In this regard CARD made a presentation and introduced its experience in establishment of self sustainable veterinary points in the regions. CARD introduced also its Agro-Credit facility, which can be replicated in Georgia. 

CARD and Ajara Agroservice Centre signed Memorandum of Cooperation. The parties agreed to: share knowledge and information, develop and realize joint initiatives, organize mutual study visits, seminars, and meetings with participation of Armenian and Georgian organizations.

Expected Impacts: 

· Promotion of trade and economic development of Tavush region; 
· Trade related skills obtained; 

· Employment opportunities for local population. 

ii) Armenian Village Revival: A Drive for Employment and Income Generation. 

Donors: Fruitful Armenia Fund and UNDP 

Results: 

Reconstruction of potable water networks in Artamet and Arevadasht communities (done jointly with AWSC) is underway. According to the tripartite agreements between UNDP, AWSC and the communities the AWSC prepared technical designs and implements installation works, UNDP purchased pipes and manholes, the communities implement soil excavation and backfilling works. The works in Arevadasht were delayed since the community delayed implementation of soil excavation works. After completion of the works by AWSC 72 households in Arevadasht community and 36 households in Artamet community will receive 24 hour safe drinking water.   

According to the elaborated participatory community development plan reconstruction of irrigation network was identified as a first priority for Bagramyan community. Works for reconstruction of irrigation network in Baghramyan community were completed. About 100ha of land returned to sowing cycle.  

According to the elaborated participatory community development plan establishment of agricultural machinery pool was identified as a first priority for Myasnikyan community. In June 2013 UNDP signed Statement of Intent with the Myasnikyan Community. According to the SoU UNDP was responsible for purchase of machinery (tractors, ploughs, sprayers), while Myasnikyan community was responsible for registration of the Community Development Foundation and construction of the garage for the machinery. The community registered “Myasnikyan Fund for Community Development” and constructed garage, while UNDP purchased and handed over the machinery (tractors, ploughs, sprayers).       

With the remaining project funds, the project team decided to construct greenhouses for schools in Arevadasht, Artamet and Bagramyan communities. The administration of the school in Myasnikyan refused to receive the greenhouse. The greenhouses will be used for training purposes and as a source of income for the schools. The pupils will have fresh vegetables in autumn and spring.

Expected Impacts: 

· enhanced community development and quality of life in the cluster of 4 villages; 

· raised incomes of rural households (at least by 20%); 

2.3 Policy Advice to Decentralization and Capacity Building of MTA 
i) Analyzing Socio-economic development levels of RA regions 
Results: 

Following MTA request UNDP agreed to allocate additional funds for performing works on Establishing system of indicators for socio-economic situation assessment of RA regions. Two local experts were hired to perform the task. The work will be completed in July 2014. 
Expected Impacts: 

Results of the analysis will have wide practical application in addressing various regional issues or administrative decision making at RA regional and local self governance level.
2.4. Gender mainstreaming indication in Projects

All income generation sub-projects directly involve women, since beneficiary farmers or households either were women or included women. Income generation schemes introduced in the communities provide employment opportunities for women and increase their living standards. 

Women’s access to opportunities and services offered by CDP/AfT projects is ensured through the organization and encouraging equal participation of all community residents in project prioritization, selection, as well as further implementation, i.e. registration in trainings, employment in workshops, participation in revolving fund schemes and so on. 
No adverse effects for women in projects were observed. 
3. Implementation Constrains
Implementation of “Beautiful Yerevan” project was suspended due to the mayor elections held in May 2013.  
IV. FUTURE WORK PLAN

Future work plan for 2014
· Implementation of “Beautiful Yerevan” project (tenders, construction, and supervision). 
· Providing policy advice to MTA. 

V.  FINANCIAL IMPLEMENTATION

	Financial Implementation Status   

Total Approved Budget: 

i. UNDP Core Resources:            

  

ii. Non-Core Resources: 

RoA GVMT: 

Government of Italy: 

Government of Finland: 

Fruitful Armenia: 

Coca Cola: 

USAID: 


	Budgeted
USD 1,031,018.86
USD 69,000




USD 962,018.86 

USD 213,217.46 

USD 21,000 

USD 216,801.4
USD 186,000

USD 125,000
USD 200,000

	Delivered
USD 953,801.4
USD 69,000
USD 884,801.4
USD 148,000
USD 21,000
USD 216,801.4
USD 186,000
USD 113,000
USD 200,000
	


     Delivery Rate



92,5%
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